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How to future-proof your team, supercharge growth, and get the most
out of human + AI collaboration.
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AI adoption has skyrocketed. According to McKinsey, in 
2025, 78% of organizations use AI in at least one business 
function, a steep rise from just 55% in 2023. Yet many 
marketing leaders are still waiting to see meaningful 
returns. Why? Because AI alone doesn’t solve problems. 
Strategy does.

For SMB marketing leaders, the opportunity is huge. But 
the pressure is real: drive growth, align your team, cut 
waste, reduce CAC, and make every tool in your stack 
pay for itself. 

AI Has Changed the Rules 
of Marketing. Here’s How to 
Keep Up.
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Growth hacks powered by AI agents, not 
gimmicks.

This guide delivers:

Let’s get into it.

A roadmap to build a lean, AI-enabled marketing 
team.

The essential tools for marketers facing limited 
budgets and rising expectations.

A smarter way to harness AI so it enhances, not 
replaces, your team.

https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai


Why SMB Marketing Needs a New 
Kind of AI Strategy
Legacy AI strategies focused on automation and surface-level content 
generation. But AI has evolved, and so have your challenges.
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Modern AI isn’t about writing faster emails. It’s about:
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• Lowering CAC by prioritizing high-propensity leads

• Improving CLV through predictive engagement paths

• Making lean teams more productive with AI agents

• Building cross-functional alignment via data transparency

True AI ROI starts when AI isn’t a tool in the corner, but a 
co-pilot across marketing, sales, and ops.

Companies with advanced AI 
capabilities across functions 
achieved 1.5x higher revenue 
growth over the past three years 
when compared to their peers.”

BCG, 2024

“

https://www.bcg.com/press/24october2024-ai-adoption-in-2024-74-of-companies-struggle-to-achieve-and-scale-value


How to Implement an AI Marketing 
Strategy (That Actually Works)
Too many AI strategies fail because they start with tools, not outcomes.
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Step 4: Establish Feedback Loops

AI should learn but so should your team. Set weekly 
checkpoints to review performance, adjust prompts, 
and train models.

Step 2: Audit Your Data and Processes

Garbage in, garbage out. Identify gaps in your data 
flow, from CRM to ad platforms.

Step 3: Define Your Use Cases

Start small but strategic:

• An AI agent for lead scoring

• Predictive email send times

• Funnel performance alerts via Slack

• Lead quality (reduce CAC)

• Conversion lift (increase revenue per lead)

• Efficiency (more campaigns, fewer headcount hours)

• Forecasting accuracy (less waste, better decisions)

Step 1: Align with Your Core KPIs

Map every AI investment to a measurable goal:



“SMBs implementing AI-driven         
 marketing strategies report 91%      
 revenue growth.” 
 Salesforce, 2024

8

https://www.salesforce.com/news/stories/smbs-ai-trends-2025/


Beyond Generative AI—The Rise of 
Agentic AI in Marketing
AI agents are not just passive tools. They’re proactive teammates.
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What Are AI Agents?

AI agents are not just passive tools. They’re proactive 
teammates. 

This isn’t replacing your team, it’s multiplying their impact.

Imagine an agent that watches your lead funnel 24/7, 
flags high churn risks, and drafts optimized nurture paths. 
That’s the new frontier.

Spot anomalies in campaign data

Recommend actions (e.g., pause 
underperforming ads)

Execute tasks (e.g., refresh creative based on 
performance triggers)

AI agents can: 



Building Your AI-Enabled
Marketing Team
AI doesn’t replace creativity—it unlocks it.
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Enhance, Don’t Replace
Today’s marketing leaders need teams that can move 
fast, stay aligned, and focus on what humans do best: 
strategy, storytelling, and building relationships. AI 
isn’t here to take over the work. It’s here to take over 
the waste.

• Your content strategist still develops brand tone and 
narrative. AI helps test variations, repurpose long-form 
content, and spot what resonates across segments.

• Your brand designer still defines the look and feel. AI 
accelerates production by generating layout variations, 
not replacing originality.

• Your social team still builds community. AI helps them 
analyze which types of content drive the highest 
engagement and reach in real time.

1. Empower Creatives, Don’t Box Them In

Great marketing starts with a human insight, AI just 
helps you get there faster.

When AI reduces manual reporting, repetitive formatting, 
and basic analysis, creatives get their time—and their 
thinking—back.
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• Your marketing ops lead evolves into a data integrator 
using platforms like Hurree to ensure AI agents have 
unified, trustworthy data.

• Your demand gen manager gets insights faster: spotting 
high-performing channels and optimizing budget mid-
campaign, not post-mortem.

• Your head of content becomes an insight-led leader, 
backed by predictive metrics on what content will 
convert and retain.

2. Reframe Roles Around Intelligence, Not 
Automation

The shift isn’t away from creativity. It’s toward intelligent 
execution.

Instead of flattening roles into prompt-pushing, AI 
expands what each role can achieve.

• Use AI to test hypotheses, not just automate tasks

• Review and refine AI outputs instead of accepting them 
at face value

• Collaborate cross-functionally using a shared 
understanding of what “good” looks like in the             
age of AI

3. Hire for Strategic Curiosity

AI doesn’t diminish creativity. It 
clears space for it.” 
Hurree, 2025

You don’t need a team full of AI specialists. You need 
people who ask smart questions, think in systems, and 
adapt quickly.

“



How AI Transforms Your Workflow 
(And Fixes Real Problems)
When implemented right, AI becomes an operational multiplier for your team. 
It directly supports the marketing workflows that eat up time, lack visibility, or 
underperform.
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1. Lead Qualification & Prioritization

Pain point: Low-quality leads waste time and inflate 
CAC.

AI impact: Predictive lead scoring models assess fit 
and intent using behavior, firmographics, and historical 
conversion data. Tool examples: HubSpot, MadKudu, 
6sense.Where AI Delivers the Most 

Value:

When implemented right, AI becomes an operational 
multiplier for your team. It directly supports the marketing 
workflows that eat up time, lack visibility,
or underperform.

2. Campaign Optimization

Pain point: You can’t wait until the end of a campaign 
to learn what worked.

AI impact: Real-time monitoring agents flag 
underperforming segments and reallocate budget 
dynamically. Tool examples: Adverity, Morphio, 
Phrasee.
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5. Data Consolidation & Insight Automation

Pain point: Reporting is siloed and slow.

AI impact: Platforms like Hurree unify fragmented 
marketing data, enabling AI to surface cross-channel 
performance insights without manual input. Tool 
examples: Hurree, Domo, Supermetrics.

3. Content Performance & Personalization

Pain point: Personalization is resource-intensive.

AI impact: Tools analyze what content resonates with 
specific audiences and help auto-generate optimized 
headlines, CTAs, or versions. Tool examples: Persado, 
Jasper, HubSpot + ChatSpot

4. Marketing-Sales Handoff

Pain point: Leads fall through the cracks.

AI impact: Agents push MQLs to sales with context-
aware summaries and alert SDRs to high-intent actions. 
Tool examples: Hurree, Gong, Drift

Enterprises will achieve longer-term 
success with AI when their data and 
AI strategy is in lockstep with their 
business strategy.”

Forrester, 2024

“

https://investor.forrester.com/news-releases/news-release-details/forrester-unveil-its-2025-tech-leadership-and-artificial


AI-Powered Growth Hacks
for SMBs
Growth doesn’t have to come from headcount. The right AI plays can unlock 
smarter, faster, more scalable results.
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1. Autonomous A/B Testing

Use case: Launch multiple landing pages, 
CTAs, or email variants at once. Let AI find 
and scale the winners.

Tool: Mutiny, Unbounce, VWO

2. Smart Retargeting With AI Agents

Use case: Deploy AI to identify drop-off points 
and automatically create follow-up journeys 
personalized to the user’s last action.

Tool: Meta Advantage+, Clearbit, Segment + 
Hurree

3. Content Remixing at Scale

Use case: Use AI to transform blog posts into 
LinkedIn carousels, email nurture copy, or 
short-form video scripts.

Tool: Jasper, Canva Magic Studio,
Descrip

4. Predictive Lead Routing

Use case: Score and route leads to the 
rep most likely to convert them—based on 
historical patterns.

Tool: HubSpot + ChatSpot, Salesforce 
Einstein, Hurree

5. Voice-of-Customer Analysis

Use case: Mine reviews, chats, and call 
transcripts to extract messaging insights and 
improve positioning.

Tool: Gong, Chattermill, Qualtrics AI
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Start Smart—Use Your Data 
as the Launchpad
Every smart AI strategy starts with one thing: clear, 
connected, trustworthy data. Without it, even the best AI 
tools are just guessing. That’s where Hurree comes in.

Tools like Hurree pull all your performance data into one 
clear, connected view—from email to social, CRM to web, 
and everything in between. It helps you cut through the 
noise, spot what’s working (and what’s not), and make 
smarter decisions based on real numbers.

Digital Marketing Overview

Create Dashboard

Example Dashboard

Dashboard Templates

?

JR

Dashboards

Digital Marketing...

Monthly Review

Sales Dashboard

Private Dashboards

Social KPIs

Paid Ad Spend
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This is your starting point
When your team is aligned around accurate, real-time 
performance data, you can:

• Set goals that are grounded in reality

• Find the gaps or bottlenecks that are costing you 
growth

• Build a strategy that’s driven by insight, not guesswork

• Speed up campaign creation with content tools 
trained on your best-performing assets

• Automate repetitive work like reporting, routing, 
and retargeting

Now, you can build an AI strategy, and you can:

With tools like Riva, Hurree’s AI assistant, you get in-depth 
insights at the click of a button. Hurree and Riva give you 
the data foundation your AI strategy needs. Without it, 
you’re just layering automation on top of confusion.

• Personalize customer journeys based on actual 
behaviour patterns

• Predict outcomes before you waste budget 
testing the wrong thing

https://www.hurree.co/ai-analyst


Final Thoughts & Next Steps
The age of AI in marketing isn’t coming—it’s here. And for SMBs, that’s good news.

You don’t need a massive team or budget to lead with AI. You need clarity,
curiosity, and the right systems to support smarter decisions.
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Here’s what to do next:

Start With Strategy
Don’t chase shiny tools. Map AI to your core 
KPIs—CAC, CLV, pipeline velocity—and align your 
team around outcomes, not outputs.

Audit Your Stack
Identify where data is fragmented, workflows break 
down, or insight is delayed. These are your biggest 
opportunities for AI-driven impact.

Experiment Intentionally
Adopt one AI agent at a time, tied to a measurable
goal. Test. Iterate. Scale what works.

Build Feedback Loops
Your AI isn’t static—and neither is your strategy.
Make weekly reviews part of your ops culture.



Hurree helps SMB marketing teams unlock smarter, faster 
decisions across fragmented data. 

Whether you’re launching your first AI pilot or scaling adoption, 
our platform empowers your team, not replaces it. 

Or book a quick chat with our team to see it in action.

www.hurree.co

4.7 OUT O F 5.0

TRY FOR FREE

Ready to make AI your
marketing advantage?
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